TOR for Project Coordinator
Under the “Support to the Government visioning process and setting the road map for the visioning” project

A. Background:

Despite the clear views of the Party and the State of Vietnam are to continue the renovation and improvement of state management performance of the Government and this process has been continually undertaken for more than two decades, the biggest challenge to the successful implementation of the renovation and improvement of state management performance of the Government is a lack of a strategic vision on the state management functions of the Government of Vietnam to a certain period, such until 2020, at that time Vietnam is expected to reach a new development stage- a period of an middle-income country, fully becoming  a market economy with complete international integration. 

To address this challenge the Government of Vietnam has sent the request for the support from the Government of Sweden to carry out a project called Support the Government of Vietnam visioning process and setting the road map for visioning and signed the agreement on this assistance with the Government of Sweden. The main objectives of the project are: To carry out the renovation for improving the public management performance efficiency and effectiveness of the Government of Vietnam in the context of global integration and transition into a market economy through indentifying the vision to 2020 and setting the road map for visioning. 

The institutional vision of the state management function of the government is understood as positioning the State in the market economy through defining functions, mandates and organizational structure of the government and government agencies. The institutional vision of the state management function of the government to 2020, if developed, will be the basis for the identifying the relevant functions and mandates of the Government and relevant agencies, which will be incorporated into the amended Law on Government Organization. In addition, a series of other legal documents are also in need of consideration for amendment and revision in an uniform and systematic manner, and at the same time, the organizational apparatus of the government agencies must be adjusted accordingly. This process requires to be undertaken following a roadmap that is appropriate, feasible and flexible enough to adjust as needed. 

B.  Project outputs 

The project will deliver  three sets of outputs: (i) a set  of analytical reports with the recommendations on the Government vision and the visions of various ministries/government agencies to 2020, and the road map for implementing visioning; (ii)  a series of consultation and dissemination workshops to discuss and get concensus on the Government vision and the visions of various ministries/government agencies to 2020 and the road map for visioning; and (iii) the paper on the Government vision to 2020 to be submitted to the National Steering Committees for Drafting the amended Constitution and the amended Law on the Government Organization. 
C. Duties and Responsibilities of Project Coordinator
- Duty sation: Ha Noi, Vietnam

- Main functions: The Project Coordinator will assist the National Project Director (NPD) in day-to-day management and implementation of project activities. 

Key responsibilities of the Project coordinator are as follows: 

1. In coordination with Project Steering Committe (PSC) to prepare, monitor and update annual and semi-annual project workplans, with the guidance and assistance from the International public management policy advisor (IPMPA)/team leader (TL), and supervision of the NPD. 

2. Work with the PSC and TL to define the needs from the government agencies for technical assistance

3. Based on the outline on the TOR advised by the TL, draft the Terms of References (TORs) for consultants and contractors for different project activities defined in the annual and semi-annual workplans. 

4. Work with the PSC and TL to prepare project annual and semi-annual progress reports based on results of project implementation submitted by the CIEM, OOG and MoHA project team to the PMU and advise the NPD on follow-up actions for different issues identified by consultants, contractors and government agencies. 

5. Support the NPD in organization of Annual Project Review/tri-parties review and other regular and ad-hoc review meetings when necessary, in cooperation with and assistance from CIEM, OOG, MOHA and Sida. 

6. In coordination with PSC to monitor and support the implementation of project activities by consultants or contractors ensuring timeliness and quality of their outputs;

7. Regularly report to the NPD and relevant members, if authorized, on project implementation progress, with issues and suggestions when required;

8.  Write project management manual and undertake other tasks required by the NPD.

Reporting line: The Project Coordinator will report directly to the NPD and the PSC when required
- Qualifications

1. Post graduate degree in either economics, public policy or related social sciences
2. At least 15 year working experiences in public management sector;
3. Have at least 10 year working experiences in working with foreign funded projects
4. Have a good understanding of and working experiences with governmental systems in Vietnam.
5. Good working experiences in planning, public management policies making.

6. Ability to work in a team and be open for learning;

7. Proficiency in both spoken and written English skills, communication skills and implementation arrangements.
- Remuneration condition:  

1. The level of renumeration corresponds with the qualifications and work experiences required for the post as referred to in the cost norms as provided for in the existing UN Cost Norms Guidelines.  
2. The payment of other related expenses follows the existing UN Cost Norms Guidelines.
